Hroru nmpoexkra
«YcujieHHe MOTEeHI[HAJIA OPraHOB MECTHOI0 CAMOYIIPABJICHUSA
batkenckoi, /Ix)kanan-Adoaackoi u Ouickoii odaacren
B LeJISIX CHUKeHHUS KOH(PIMKTHOr0 MOTEeHUrAaJIa
3a c4eT 3(PPEeKTUBHOIO YIPABJICHHUSA pecypcamMmmu»

Yro caeaano?
Wrak, yTo ObUIO cAeNaHO B TeUeHHe 8 Mecs1eB, HayMHas ¢ MapTa — no Hosiopb 2011 roga?

NHCTUTYT TONUTUKU Pa3BUTUS pPEATM30BAI MPOEKT MO Teme “YmpaBieHue

MYHUITUTIAIEHON COOCTBEHHOCTHIO” M JIOCTHUT JIOCTATOYHO XOPOIIHMX PE3yJIbTAaTOB B 3TOH
o0nacTu.

1.

10.

[TpoBeaeHs! opranu3anuoHHbIE Pab0ThI 0 0TOOPY MUIOTHBIX 30 AO M X HaCTaBHUKOB
(orBercTBeHHBIH cnenuanuct AO 1is peaau3anuy MPoeKTa — MEHTOP).

ITpoBenu o6y4yenue 30T HacTaBHUKOB/MEHTOPOB NMUIOTHBIX AO mo YMC B r.Om.
[TpoBenu oOyueHue TpeHWHTH Ha MecTaX B 30 mumoTHeIX AQO IS CHEIUATHCTOB U
npeacTaBuTeNeit cooduiecTsa, rae B kKaxaoM AO npuHsiu ydactue 6onee 25 4eIoBeK U
B 00111€H CII0’KHOCTH ObLTH 00y4eHBI Oosiee 800 yemoBexk.

[IpoBenn oOydenne BMecTe ¢ 30 HacTaBHMKaMHU-MEHTOpaMH B 72X moamiedHbIX
cocenanx AO, tae B kaxaoM AO mnpuHsuin ydactue 10 15 demoBek, W B oOmei
CIOXXHOCTH ObLTH 00y4deHb! 70 1000 "yenoBek.

[IpoBenn  wmcciegoBaHWE M AHAJIU3  COCTOSHUSA/TIONOXKEHMS  MUJIOTHBIX 30
MyHUIUnanuTeToB mo YMC, Ha OCHOBE KOTOPOTo pa3paboTaH MHIUBUAYAIbHBIN IJIaH
MEPOIPUATHH 110 peanu3aliy MpoeKTa B Kax10M MuioTHoM AQ.

Peanu3oBasin Ha NpakTUKE MPONACHHYIO TEMY IYTEM BBIIOJTHEHUSI KOHKPETHBIX
noMamHuX 3amaHuii B 30 mwiotHeix AQO: 1O y4yeTy M MHBEHTApU3alUM U
kinaccudukanun 00bekToB MC, paspabotke peectpa 00bekToB MC, pazpaboTke
MECTHBIX UHCTpyKIUi-IlonoxeHui (HOpMaTUBHO-TIPABOBBIX aKTOB) o
npeaocTaBiieHuo TpaB 00bekToB MC .

[IpoBeneHs! psa KOHCYNbTaMH Ha MecTax JAJsl MOJKPEIUICHUs MOJyYeHHBIX 3HaHUN U
MOABITOKUBAHUS TOJIYYEHHBIX KPATKOCPOUYHBIX 3a7ad IO BBHIIMOJHEHHUIO JIOMAITHUX
3aJaHuM.

ITpoBenensl paboune hopyMbl B Tpex obnacTsax it Bcex MeHTopoB 30 mumoTHbeIX AO c
LIEJIBIO BBISIBJIICHUS CYIIECTBYIOIIUX MPOOJIEM B MpOLIECCe peau3aluil MPoeKTa U MyTH
UX JAJTbHEUIIETro peuIeHus.

Peanu3oBan mnpoeKkT Mo OOMEHY ONBITOM C LIETBI0 O3HAKOMIIEHHUS C JTOCTHXKEHUSMU
oonee ycmemHoro AQO, aHamm3a cBoei paboTel B cBomx poaHbix AQO, TIe MOXKHO
MPUMEHUTD MOJIyYEHHBI  TOJIOKUTENbHBIA  OMBIT, a TaKXke pa3BUTHSA
MEXMYHULUNAIBHOTO  COTpyAHHYecTBa. CHEUamuCThI-MEHTOPhl 28  MUJIOTHBIX
cenbcknx OMCY u3 [[xanan-AGaackoii, barkeHckoit u OmICKoi 001acTH COBEPIIUIH
yuebHyto moe3nky B Kok-XKapckuii aiipin okmoTy Hookarckoro paiiona Omickoit
obmacTH.

OcymectBieHa  cyOrpaHToBas — MOAJAEpP)KKa IO  KOMIIOHEHTY  «YIIpaBieHHE
MYHUITMIIAILHON  coOcTBeHHOCTH» B pasmepe 2000 EBpo mnyrem mnpoBeneHuUs
KOHKYPCHOTO ~ OTOOpa TpaHTOBBIX 3asBOK B paMKaXx MEXKMYHHUIUIAIBHOTO
COTpyIHHMUYECTBA. B pe3ynbTare mnpoBeneHUsT KOHKypca, Ti€ NpUHsiIo ydyactue u3 30
MeHTOpckuX AO Bcero 8 MyHHUIMIIAIUTETOB, MOOETUTEISAMH CcTalu 2 MIOTHBIX AO:



1) Yu-Koprouckmii AO (maptHep MacamueBckuii AQO) baTkeHckold o001acTd Ha
CTPOUTENIBCTBO KUPIUYHOTO 3a00pa M METAIIIMYECKUX BOPOT JJIS JIETCKOTO CaauKa; 2)
Maiinanckuit AO (maptaep Yaysaiickuit AO) batkeHckoil 06acTu 17151 CTPOUTENIBCTBA
«SImbi-bekkepa». B pesynbrare obcyxnaenus xomuccuu oOmas cymma B 2000 Epo
ObLia pacrpesiesnieHa Ha JBa rpanTa, T.e. mo 1000 Espo Ha aBa AO.

11. IlpoBenensr utoroBeie Gopymsl B Tpex ooOmactsax misi 30 munmotHeix AO C 1menbro
OIICHKU BBIIIOJHEHUS JOMAIIHUX 3aJaHUi CHEIUATILHO CO3JaHHOM KOMHMCCHEH C
npusnedeHuem npenacrasureneii HAMCY, OBCE, I'ocpeructpa, 001acTHBIX pailOHHBIX
rOCYJIapCTBEHHBIX AIMUHUCTpALMWA, MPEICTABUTENCH S5 OpraHu3anui peaau3yrlmx
naHHbIM TpoekT. Kpome »storo, Ha ¢Qopymax MpHHAIM y4yacTue MPeICTaBUTEIH
OOIIECTBEHHOTO ceKTopa — mpeacraButenu pasnuunbix HIIO u npencrasurenn CMU.
Ha ¢opymax tpex obnacreit Bcero npunsuii yyactue Ooinee 100 yenoBexk.

12. TIpoBemena mpecc-ceccusi g mnpexnctasureneii CMM  Omickoit obmactu 1o
pe3ynbTaTaM IMpOoeKTa, e MOoAPOOHO MPEACTaBIECHbl JOCTUKEHHS MPOEKTa, PACKPBITHI
npoOseMbl U TIaHBI najgpHekero pazsutus 30 mutotHeIX AO B o6mactu YMC.

Yr1o nianupyercs Aanbiue?

B cnenytomem 2012 roxy muiaHupyercs B paMKax 3TOTO MPOEKTa MPOJOKUTH paboTy B
atux ke 30 mumotHeix AO mo peanuzauuu npoekta no YMC, HO TONBKO O YYeTy u
MHBEHTapHU3allii MyHUIUIAIBHBIX 3€MEIb.



I1PHJIO/KEHUA

CPABHUTEJIbHBIA AHAJIN3 UTOT'OBBIX PE3YJBTATOB ITIPOEKTA

1. CpaBHuTelbHBIN ypOBeHb KOJMYecTBA 00bekTOB MC B Hayajie H B KOHIIE IIPOEKTa

B 28 AO.
KoanuecTBO 00HEKTOB,
KoanuecTtBo 00bEKTOB . dakTHUECKO0E KOJINIECTBO
Oo0aacTe HalJIeHHBIX B MpoIllecce
MC B Hayaje MPOEKTa 00bEeKTOB B KOHIIE MPOEKTA
y4yeTa/MHBEHTAPU3ALN U
Barkenckas 121 177 298
(7 AO)
Jxaman-Abamckas 512 84 596
(13 AO)
Omckas 249 69 318
(8 AO)
Bcero o0beKTOB 882 330 1212
MC B 28 AO

A BoOT kak «CpaBHHUTEIBHBII ypOBEHb KoindyecTBa 00bekToB MC B Hadaje U B KOHLE
npoekta B 28 AO» BBIIJIAAUT Ha JUarpaMmme:

1400

1200

1000

800

KonuuyecTtBO 06BbEKTOB

YpoBeHb Konunyectea oobekTtoB MC
B Ha4yarne n B KOHLe NpoeKTa.

npoekTa

O KormyecTtBo o6bektoB MC B Havarne npoekTta

B OObeKTbl, HaaeHHbIe B NpoLiecce
yyeTa/MHBEeHTapu3aumm
H PaKkTnYeckoe KOnm4ecTBO OOBbEKTOB B KOHLE

BaTkeHckas (7 AO) xanan-Abagckas
(13 AO)

Oulckas (8 AO)

Bcero o6bekToB
MC B 28 AO

2. Onennau

COOCTBEHHOCTH.

COCTOSAAHHE

rocy1apCcTBEeHHOMI

perucTpauumn

NpaB MYHHMIUNAJLHOM

Ecnu cpasnumes ob6vem  pecucmpayuu obwvekmos MC 6o ecex 30 nunommuwvix AO, mo
Ce200Hs CUMYAYUsL CLONCULACH NO PAZHOMY:
- 2 AO nposenu noanyto 100 % pecucmpayuro o6vexmos MC 6 I'ocpecucmpe;

- 2 AO- nposenu noanyio na 90 % u 86,5% pecucmpayuro o6vexkmos MC 6 I'ocpecucmpe;
- 5 AO yacmuuno npowiiu npoyeodypy noaHou pecucmpayuu céoux oowvekmos MC;

- 14 AO npouzeenu uacmuunyro npeo8apumenbHyio pecucmpayuio




O Cutyauma B Ha4ane npoekta
B CuTyaumsa B KOHLE NpoekTa

O JoctmxeHuda
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KonuyecTBO 006HLEKTOB

ObLwee
KOJNM4YeCTBO
obbekTOoB MC B 28
AO

nosnHa4qa

npegBapuTenbHasa

HUKakKasa

3. Hosvte ghopmot Peecmpos oo6vekmose MC paspabomanu 6 22 AO (73% u3z 30) u ymeepocoernwvl
Tlocmanosnenuem AO, mo2da Kax 8 NePEULHOM NOJONCEHUU YPOBEHb HANUHUS CIAPLIX PeeCmpos

ov11 moavko y 34 % AO.

IInnorunie 30
AlBLIIHBIX AHMAaKOB

Pa3pa6oran Peectp
o0bexTOoB MC

YT1Bep:KkaeHo
INocranoBiaenuem AO

Bartkenckas (7 AO) 3A0 3A0

Jlxxkanana-Adaackas 12 AO 12 AO

(13 AO)

Omckan (10 AO) 7AO 6 AO
BCETI'O: 22 AO 21 AO

4. YpoBeHb NOATOTOBKHM KJACCHPUKANUM O0BEKTOB MYHHMIHMNAJIbHON COOCTBEHHOCTH
alibIIHOTO aliMaKa M YTBEP KIEeHUS ee HA KeHellle.
VYposens noaroroBku Kiaccudukanuu no o6macTsiM cocTaBIIseT:
* barkeHckas o06iacth: u3 7 muIoTHBIX moaroToBmwm 6 AO (298 o6wekToB MC);
e Jhxanan-AGan oomacth: u3 13 munotHbix AO noarotoBwim Toabk0 12 AO (596 00bekTOB

MCO);

e  Omckas oonactb: u3 10 munotHbix AO nmoaroroBuiu 8 AO (318 o6sekToB MC),

e MUroro,

ITocranoBienneM kenera Toabko 24 AO.

26 AO pazpaboramm Krnaccupukamuio o0bekToB MC, HO  yTBEpPKICHBI

IInsaorHbie 30 albITHBIX Pa3paborana YrBepxaeno Pemennem
aAliMaKoB Knaccupukauusi 00beKTOB MECTHOI'0 KeHela
MC
barkenckas (7 AO) 6 AO 5A0
xxanan-Adaackas (13A0) 12 AO 11 AO
Omickast (10 AO) 8 AO 8 AO
BCEI'O: 26 AO 24 AO




5. Pa3paboraTh MeCTHbIIi HOPMATHBHBII NMPaBOBOW AKT, YCTAHABJMBAIOIIUI NMPUHUHUIBLI H
NMOPAIOK MPEJ0CTABJEHUS MPAB HA 00beKThl MyHHMIMIIAJBHOI COOCTBEHHOCTH.

Ecnmu B nauane mpoekrta Hamumuue HITA Obuto Tombko y 2x AO, To K KoHIy mpoekrta 23 AO
paspabotas HITA u yrBepaunm Ha ceccun MecTHOTro KeHerna 22 AO.

IMuaorHbie 30 Pa3zpa6oran YT1BepKaeH
alibLIHBIX AUMAaKOB HITA Pemienunem
MECTHOI0 KeHella

barkenckas (7 AO) 4 4
Jxanan-Abanckas (13 12 11
AO)
Oumickas (10 AO) 7 7
BCET'O: 23 AO 22 AO
3AK/IFOYEHUE

Heobxooumo ommemumov camvie Pe3ViibmanmueHble NulomHvle ativlibHble aﬁMaKu, 20e

KadyecneeHHo pa3pa6ambleaﬂa0b 00KyM€HmaI4u}l, onepamueHo 8blNOJIHANIUCH 3a0ayu.
Yemnuonamu npoekma cmaiu.

- Kox-Kapckuii AA Hookamckozo p-na Ouickoit 00,
-Tene-Kopzonckuit AA Apasan-zo p-na Quickoii 001.;
- bIpvic AA Cy3akckozo p-ua /[oicanan-Abaockoit 00a.

Obwuii yposenv pocma odvema vinoanenuwix 3a0ad no 30 nuromuvim AO.

O lMNonoxeHne B Ha4ane npoekTa
30

M NonoxeHve B KOHLE NpoeKTa

KonunuectBo AA

Konnyectso AO, KonmyectBo AO  KomnmyectBo AO  Konmyectso AO
npoBoBeaLLNX MMeroLL, nX NMeroLL, X nmerownx HMA

uHBeHTapu3aumio Peectpa obbektoB Knaccudwmkaumio — obbektoB MC
CBOEro avna MC obbekToB MC




